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What do we expect from WE Women by Lindex

The capacity-building component of WE Women aims to sensitize factory management to the core gender-related focus
areas (i.e. issues that affect their female employees). Building on their increased gender sensitivity, we will look at the
business processes that help promote gender equality across the focus areas.

Focus areas Business processes Expected outcomes

Gender norms Workplace culture  Develop a gender strategy, vision and action plan to
build a positive and gender equal culture.

Women's health Policies « Understand the gendered impact and the realities of
policies.

Women in Supporting o et 4 4 oolici

leadership structures gcognlze the need to support strategy and policies
with workplace structures.

Violence against Human resource * Invest and allocate human capital for gender

women equality (among other resources.
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Who are we training

WE Women aims to train two groups of participants:

Senior management

The senior management training will include
the following participants:

« ED

« MD

« GM

« AGM

Core group

The core group training will include the following participants :

* Section and department heads

 Compliance officers

* HR officers

* Welfare officers

* Production officers

* Finance managers

 Management representatives on Committees

* Other managers who are expected to implement the gender
action plan

The brand will help identify the training participants from each factory for both the senior management training
and core group. To sensitize the Chairman and CEQ, it is suggested that the brand organizes a breakfast meeting

separately.
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What are the learning outcomes?

Senior management and the core group are expected to support the implementation of a gender strategy and action
plan. While there both groups have a set of shared outcomes, they also have tailored learning outcomes specific to their
respective roles in the factory.

Senior management Common outcomes Core group

Strategy and visioning. Understanding of WE Women Communication skills (soft skills).
(journey to gender equality.)

Leadership as senior Their roles as middle managers

management. Gender sensitivity. /committee members.

Human resource Needs of workers and managers Developing a gender action plan

management (JDs and Role of policies and structures.

recognition

Communication (upward and
outward).

How to support female employees
and invest in their talent
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Curriculum for senior management

The main objective of the senior management training is for them to begin developing a gender strategy and vision. The
key is for senior management to recognize that their leadership and vision will ensure that WE Women will be
implemented successfully, and help their workplace continue on a journey towards gender equality.

Day 1

Key objectives: gender sensitization (focus areas),
Understand gender situation (assessment scores)
And begin strategy development

Build the business case for WE Women and gender
equality

Gender sensitization on women’s health needs, gender
norms, care and household responsibilities for women.

Reflection on the external and internal assessment
Results.

Begin the development of a gender strategy

Day 2

Key objectives: operationalize the gender strategy by
looking at business processes

Refine gender strategy

Understand the role of workplace culture

|ldentify the successes and barriers to gender equality
Operationalize the gender strategy through policies, support
structures and mechanisms, communications and effective

human resources management.

Building a pipeline of qualified woemn for leadership roles.
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Curriulum for core group

The curriculum will aim to equip the core group with the skills to operationalize the gender strategy and action plan. As
the glue between senior management and workers, the core group need a solid understand of their roles and
responsibilities and feel empowered to actively promote gender equality.

Day 1
Key objectives: build core communication skills, gender sensitization (focus areas)

Reflect on their roles and responsibilities in the workplace: what is my role currently and how am | expecting this to change
under WE Women? Is this a reasonable expectation for me given my tasks?

Develop communication skills: how do we communicate with senior management, how do we communicate with workers,
and do we communicate and support one another? (i.e. assertive speaking, stress management, giving feedback, listening)

Gender sensitization: similar to senior management, understand gender through the topics of health, gender norms (roles,
responsibilities, expectations), and care and household responsibilities
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Curriculum for core group

Day 2

Key objectives: reflect on the gender gaps in the workplace (assessment scores), reflect on operational challenges
and solutions to gender equality by focus area

Role of workplace culture: brainstorm on the role of workplace culture and what do they need from senior
management to support this culture

Understanding the current gender situation: Thorough discussion of the assessment scores — identifying gaps by
focus area and business processes

Deep dive into focus areas: reflecting on current business processes on women’s health, women in leadership, a
safe and inclusive environment for women, identifying operational challenges and solutions
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Curriculum for core group

Day 3

Key objectives: continue reflection on operational challenges, understand the importance of communication, build
an action plan based on the gender strategy

« Deep dive into focus areas (continued)
« Communication is key: operationalizing the strategy by communicating with senior management and workers

 Develop a gender action plan: building on the deep dive into focus areas and business processes, develop an
action plan based on the strategy developed by senior management (with inputs from core group)

* Monitoring and tracking progress: understanding the importance of conducting regular reviews on progress,
how to collect data to track progress on their action plan, and how to use data and feedback to revisit goals and
set new goals
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Capacity building plan

The ordering of the session is such so that senior management can complete the gender strategy prior the development
of the action plan (based on the strategy) by the core group.

T meme

senior
management - =
trainings

Mentoring > N
Session

Core group > > >

trainings

Two mentoring sessions should be incorporated into the capacity-building plan. The first mentoring session
aims to help senior management finalize their gender strategy by incorporating the feedback from the core
group. The second session is to help the senior management and core group incorporate any additional
feedback and finalize the gender strategy.
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