Hi there.

We are so happy that you have downloaded the WE Women toolbox. WE Women by
Lindex was created in 2017, because we felt the need to do more for gender equality and
women empowerment in our supply chain. As in many supply chains, the majority of
workers in our supply chain are women, but the working atmosphere is often made by men
for men. We started a journey that in the end became WE Women by Lindex — a
programme to create more gender equal and inclusive workplaces in our supply chain.

WE Women is about educating suppliers’ management on gender equality and how to
integrate it into management systems. The aim is to change the leadership, management
style and working environment to become more inclusive for women, free from harassment
and discrimination, and with equal career opportunities for women and men.

We know we can’t solve gender equality on our own. But we know that what can be
achieved within WE Women makes important pieces in a much bigger puzzle. And we see
no reason to keep it to ourselves. Because when we join forces and work in the same
direction, that is when we can create a movement together that will make a difference for
future generations. This is why we share the knowledge, the learnings and approaches in
this toolbox, making it available for every one of you who wants to work for more gender
equal and inclusive workplaces in your supply chain.
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WE Women by Lindex — toolbox introduction

The toolbox consists of:

e This toolbox introduction

e Anintroduction to the programme, self-assessment tool and trainings
e The WE Women self-assessment tool

e The WE Women curriculum

e Training material for top management

e Training material for core group (mid-management)

e Aglossary that briefly explains the different relevant terms and issues

These tools are designed to give the supplier the possibility to review their management
practices, training for the management to see the need and a gender plan for them to find a
solution.

We would advise you to start with the introduction to get an orientation about the
programme and how to work with the self-assessment. The curriculum will help you plan
your trainings and you have training materials for all trainings within the programme.
Included is also a glossary that briefly explains the different relevant terms and issues.

There are two types of training — one for top management and one for mid-management.
Mid-management is a very diverse group and there are four different training sessions.
Please note that it is important to make sure it is the right persons coming to the trainings
and that it is the same persons taking part in all four training sessions.

The most important tool in the toolbox is the self-assessment. It is built on the UN Women's
Empowerment Principles. It is a set of questions by which the supplier reviews its
management system with focus on gender equality. While working on the self-assessment
the managers need training , monitoring and support. At Lindex, we used a local service
provider for this.

The goal is for the top/mid management to agree on changes that are needed in order to
achieve a more inclusive workplace and to give men and women equal opportunities. The
management team write their own gender plan with a timeline.

We hope this toolbox will help you on your journey in working for more gender equal and
inclusive workplaces in your supply chain. If you have any questions along the way, you are
more than welcome to get in touch with us.

Ingrid Porss
Strategic Lead Human Rights & Women Empowerment
Ingrid.Porss@lindex.com
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